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PUTTING ALL OUR ENERGY INTO PROVIDING YOURS

Quality Policy

Crown Gas & Power is committed to continually providing services that meet or exceed
the expectations of our customers and interested parties, focusing our energy on the
following strategic pillars:
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We are proud to provide first-
rate customer services, and we
believe that all customers
should benefit from a fair and
personable approach,
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sustainable. We are committed

to continuously finding ways to
better support our people, our
customers, our communities,

allowing customers to make
informed decisions about their
energy needs, and depend on us
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and our environment.

To support this commitment, Crown Gas & Power Ltd, led by our Board of Directors, has
implemented a Quality Management System (QMS) that meets the requirements of BS EN
ISO9001:2015.

To maintain the QMS, Crown Gas & Power shall:

e Provide a framework for establishing, achieving, and reviewing SMART quality objectives.

e Invest in appropriate competency and awareness training for employees and relevant
personnel to uphold our company commitment.

e Document and periodically audit our key business processes to ensure they remain in line
with relevant statutory and regulatory requirements and to identify opportunities for
improvement.

e Regularly review system and process performance against established quality objectives
and indicators

e Design and deliver changes in a controlled manner to protect the integrity of our systems
and processes.

e Proactively seek customer and stakeholder feedback and take appropriate actions to
address it where necessary.

The appropriateness and effectiveness of this Policy is reviewed on an ongoing basis.
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For and on behalf of the Senior Leadership Team

Next Review: 1 April 2025
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